Weekly Average of Lead Time : 05:23 from CFS to Port Gate
01:28 from Port Gate to Terminals

Weekly Average of Transaction : 1,082 Trailers enter from Port Gate / day
1,132 Trailers exit from Port Gate / day

LeadTime among CFS/Port Gate/Terminals

Date Outside Port Inside Port
CFS to ZeroGate ZeroGate to CCTL ZeroGate to CITPL | ZeroGate to Terminal
05/11/2018 (Mon) 07:02 01:32 01:35 01:34
06/11/2018 (Tue) 05:48 01:01 01:36 01:21
07/11/2018 (Wed) 05:40 00:41 02:05 01:32
08/11/2018 (Thu) 04:37 00:50 01:49 01:29
09/11/2018 (Fri) 05:31 01:08 01:31 01:19
10/11/2018 (Sat) 05:12 01:12 01:39 01:27
11/11/2018 (Sun) 04:15 01:16 02:00 01:50
Distribution of LeadTime from CFS to Port Gate
Date LeadTime Range in Hours
0-6 6-12 12-18 18-24 24-30 30-36 36-42 42-48
05/11/2018 (Mon) 67% 19% 6% 3% 3% 1% 1% 1%
06/11/2018 (Tue) 70% 12% 11% 4% 2% 1% 0% 0%
07/11/2018 (Wed) 81% % 2% 2% 2% 2% 2% 3%
08/11/2018 (Thu) 80% 13% 3% 2% 1% 1% 0% 0%
09/11/2018 (Fri) 1% 17% 6% 2% 1% 1% 1% 0%
10/11/2018 (Sat) 73% 14% 7% 2% 1% 1% 1% 1%
11/11/2018 (Sun) 82% 8% 4% 2% 1% 1% 1% 0%
Distribution of LeadTime from Port Gate to CY
. LeadTime Range in Hours
Date Terminal
! 0-3 3-6 6-9 9-12 12-15 15-18 18-21 21-24
CCTL 89% 4% 2% 2% 1% 1% 1% 1%
05/11/2018 (Mon
( ) CITPL 87% 8% 2% 1% 1% 1% 0% 0%
CCTL 92% 4% 1% 2% 0% 0% 0% 0%
06/11/2018 (Tue
(Tue) I —cirpr | "85% 8% 3% 2% 2% 1% 0% 0%
CCTL 95% 3% 2% 0% 0% 0% 0% 0%
07/11/2018 (Wed
( ) CITPL 75% 17% 5% 1% 0% 0% 0% 0%
CCTL 92% 6% 0% 1% 0% 0% 0% 0%
08/11/2018 (Th
(i) CITPL 84% 11% 3% 1% 1% 0% 0% 0%
. CCTL 90% 4% 3% 2% 1% 0% 0% 0%
09/11/2018 (Fr
Fri) el | 850 9% 2% 2% 1% 0% 0% 0%
CCTL 89% 7% 1% 2% 1% 0% 0% 0%
10/11/2018 (Sat
EED) CITPL 85% 6% 5% 2% 1% 1% 0% 0%
CCTL 89% 4% 2% 1% 2% 0% 0% 1%
11/11/2018 (Sun
(EHIR) CITPL 81% 10% 4% 3% 1% 0% 1% 0%




Qty of Trailers Passing through CFS/Port Gate/Terminals

Summary for 05/11/2018 (Mon)

Qty of Outgoing Trailers Passing through Gates

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 59 24 8 3 11
7:00 50 26 10 4 14
8:00 60 15 11 9 20
9:00 35 32 12 21 33
10:00 32 36 9 27 36
11:00 54 29 17 39 56
12:00 81 26 13 16 29
13:00 76 35 12 12 24
14:00 82 34 11 31 42
15:00 87 34 12 34 46
16:00 103 42 12 23 35
17:00 72 13 12 4 16
18:00 95 26 6 5 11
19:00 81 30 4 9 13
20:00 93 59 19 28 47
21:00 62 63 14 38 52
22:00 89 92 16 27 43
23:00 59 80 35 58 88
0:00 48 65 9 47 56
1:00 28 38 16 32 48
2:00 26 52 29 27 56
3:00 24 30 15 13 28
4:00 18 65 14 22 36
5:00 30 46 37 30 67

Total 1444 992 353 554 907

Average 60.2 41.3 14.7 23.1 37.8

Max 103 92 37 53 88

Summary for 06/11/2018 (Tue)

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 38 37 11 12 23
7:00 36 38 20 40 60
8:00 28 31 31 20 Bill
9:00 30 38 17 22 39
10:00 31 26 18 27 45
11:00 34 32 7 18 25
12:00 36 33 6 16 22
13:00 29 39 8 22 30
14:00 29 18 17 10 27
15:00 42 22 9 8 17
16:00 50 20 3 13 16
17:00 41 17 3 11 14
18:00 oill 19 5 12 17
19:00 20 23 7 6 13
20:00 13 28 7 8 15
21:00 17 19 3 29 32
22:00 19 22 11 16 27
23:00 12 20 7 14 21
0:00 18 17 7 10 17
1:00 24 15 5 8 13
2:00 17 5 12 0 12
3:00 17 6 9 0 9
4:00 11 9 8 0 8
5:00 19 10 8 0 8

Total 662 544 239 322 561

Average 27.6 22.7 10.0 13.4 234

Max 5l 39 31 40 60

Time CCTL CITPL Terminal |ZeroGate |CFS
6:00 5 10 15 53 45
7:00 0 15 15 22 66
8:00 8 7 15 19 61
9:00 24 9 33 13 40
10:00 31 12 43 28 35
11:00 31 23 54 36 50
12:00 27 51 78 44 76
13:00 29 17 46 39 52
14:00 16 24 40 24 51
15:00 26 33 59 43 104
16:00 32 27 59 39 108
17:00 11 16 27 33 77
18:00 24 11 35 36 120
19:00 26 7 33 42 114
20:00 26 13 39 32 121
21:00 22 31 53 32 107
22:00 14 21 35 45 81
23:00 42 32 74 38 80
0:00 41 41 82 59 48
1:00 40 26 66 44 42
2:00 37 22 59 42 30
3:00 13 28 41 30 24
4:00 23 25 48 25 11
5:00 30 20 50 29 18
Total 578 521 1099 847 1561
Average 24.1 21.7 45.8 35.3 65.0
Max 42 51 82 59 121
Time CCTL CITPL Terminal |ZeroGate |CFS
6:00 23 32 55 42 22
7:00 35 34 69 69 28
8:00 24 23 a7 32 39
9:00 33 45 78 46 25
10:00 29 11 40 42 18
11:00 29 31 60 40 49
12:00 41 19 60 39 18
13:00 51 17 68 38 28
14:00 37 17 54 55 14
15:00 60 17 77 Bill 17
16:00 48 7 55 38 48
17:00 29 15 44 25 43
18:00 15 10 25 25 35
19:00 28 11 39 18 18
20:00 37 5 42 23 12
21:00 25 9 34 26 12
22:00 15 11 26 23 17
23:00 27 11 38 25 16
0:00 27 14 41 28 13
1:00 35 14 49 29 17
2:00 27 1 28 24 21
3:00 25 4 29 21 21
4:00 45 3 48 26 23
5:00 27 0 27 54 22
Total 772 361 1133 839 576
Average 32.2 15.0 47.2 35.0 24.0
Max 60 45 78 69 49




Summary for 07/11/2018 (Wed)

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 39 9 6 1 7
7:00 59 28 12 4 16
8:00 52 20 2 3 5
9:00 41 38 2 2 4
10:00 46 39 10 8 18
11:00 100 69 7 18 25
12:00 79 56 16 25 41
13:00 109 63 19 16 35
14:00 77 43 6 19 25
15:00 103 60 21 12 33
16:00 79 60 21 27 48
17:00 81 57 18 16 34
18:00 85 62 20 24 44
19:00 68 78 26 16 42
20:00 72 56 19 31 50
21:00 65 62 17 27 44
22:00 73 60 26 16 42
23:00 50 42 12 27 39
0:00 49 25 9 33 42
1:00 39 32 6 36 42
2:00 24 28 7 41 48
3:00 56 22 10 33 43
4:00 37 22 22 35 57
5:00 23 15 13 17 30

Total 1506 1046 327 487 814

Average 62.8 43.6 13.6 20.3 33.9

Max 109 78 26 41 57

Summary for 08/11/2018 (Thu)

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 64 26 7 15 22
7:00 64 36 5 20 25
8:00 69 32 6 19 25
9:00 59 40 2 26 28
10:00 79 36 2 30 32
11:00 95 27 3 27 30
12:00 100 42 12 28 40
13:00 104 50 9 22 31
14:00 95 40 11 13 24
15:00 132 53 16 50 66
16:00 108 72 14 40 54
17:00 94 124 40 38 78
18:00 126 79 9 25 34
19:00 120 71 36 26 62
20:00 113 83 24 38 62
21:00 74 57 17 27 44
22:00 102 25 7 22 29
23:00 96 45 14 32 46
0:00 64 69 20 46 66
1:00 65 67 32 35 67
2:00 50 68 17 10 27
3:00 54 54 26 42 68
4:00 47 21 9 19 28
5:00 40 25 6 23 29

Total 2014 1242 344 673 1017

Average 83.9 51.8 14.3 28.0 42.4

Max 132 124 40 50 78

Time CCTL CITPL Terminal [ZeroGate |CFS
6:00 18 1 19 66 31
7:00 29 0 29 50 41
8:00 14 3 17 11 55
9:00 22 7 29 30 61
10:00 29 3 32 27 66
11:00 26 8 34 25 62
12:00 36 19 55 37 80
13:00 18 31 49 30 85
14:00 25 11 36 34 77
15:00 33 15 48 35 78
16:00 47 25 72 48 82
17:00 44 14 58 54 114
18:00 37 12 49 35 81
19:00 42 14 56 42 108
20:00 35 16 51 55 94
21:00 20 11 31 19 92
22:00 26 15 41 31 77
23:00 25 28 53 28 86
0:00 31 37 68 43 77
1:00 29 24 53 36 31
2:00 37 31 68 45 34
3:00 29 33 62 33 41
4:00 6 33 39 43 19
5:00 3 19 22 42 30
Total 661 410 1071 899 1602
Average 27.5 17.1 44.6 37.5 66.8
Max 47 37 72 66 114
Time CCTL CITPL Terminal [ZeroGate |CFS
6:00 4 24 28 66 43
7:00 26 30 56 50 71
8:00 24 41 65 40 50
9:00 24 36 60 59 30
10:00 19 59 78 77 44
11:00 4 58 62 63 56
12:00 10 49 59 65 56
13:00 11 47 58 40 86
14:00 19 43 62 52 120
15:00 16 41 57 50 70
16:00 24 34 58 57 106
17:00 18 71 89 63 109
18:00 20 41 61 43 120
19:00 26 47 73 56 138
20:00 39 51 90 57 94
21:00 22 37 59 55 138
22:00 24 40 64 54 122
23:00 33 27 60 56 129
0:00 17 25 42 52 97
1:00 16 44 60 57 101
2:00 26 43 69 51 47
3:00 24 23 47 64 34
4:00 18 52 70 57 31
5:00 16 49 65 58 39
Total 480 1012 1492 1342 1931
Average 20.0 42.2 62.2 55.9 80.5
Max 39 71 90 77 138




Summary for 09/11/2018 (Fri)

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 67 67 13 17 30
7:00 80 45 24 39 63
8:00 106 52 38 30 68
9:00 65 51 21 26 47
10:00 69 55 25 24 49
11:00 118 58 11 27 38
12:00 124 47 10 14 24
13:00 128 57 16 18 34
14:00 99 47 12 8 20
15:00 115 53 7 20 27
16:00 124 62 28 23 51
17:00 116 64 32 19 51
18:00 152 92 30 19 49
19:00 139 69 29 22 51
20:00 114 81 23 19 42
21:00 116 82 33 21 54
22:00 147 50 50 47 97
23:00 114 55 34 40 74
0:00 88 50 23 26 49
1:00 79 38 32 18 50
2:00 60 19 11 10 21
3:00 57 42 24 14 38
4:00 50 48 19 20 39
5:00 42 63 20 24 44

Total 2369 1347 565 545 1110

Average 98.7 56.1 23.5 22.7 46.3

Max 152 92 50 47 97

Summary for 10/11/2018 (Sat)

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 66 80 25 19 44
7:00 71 65 16 44 60
8:00 69 35 6 33 39
9:00 56 43 13 20 33
10:00 103 70 32 19 51
11:00 90 54 32 40 72
12:00 95 47 14 16 30
13:00 74 70 13 19 32
14:00 102 61 12 20 32
15:00 104 77 16 14 30
16:00 117 88 23 12 35
17:00 132 64 37 22 59
18:00 126 70 20 31 51
19:00 101 69 14 20 34
20:00 113 87 25 30 55
21:00 124 35 11 21 32
22:00 106 71 21 30 51
23:00 74 25 19 19 38
0:00 73 39 15 18 33
1:00 62 55 14 19 33
2:00 73 43 15 18 33
3:00 39 36 12 18 30
4:00 43 29 1 4 5
5:00 55 21 3 5 8

Total 2068 1334 409 511 920

Average 86.2 55.6 17.0 21.3 38.3

Max 132 88 37 44 72

Time CCTL CITPL Terminal |ZeroGate |CFS
6:00 12 25 37 73 45
7:00 21 44 65 76 57
8:00 9 35 44 50 94
9:00 25 27 52 41 62
10:00 31 44 75 55 54
11:00 25 33 58 47 80
12:00 21 43 64 42 63
13:00 22 27 49 77 57
14:00 15 13 28 35 64
15:00 41 24 65 42 113
16:00 30 31 61 51 88
17:00 24 31 55 46 136
18:00 23 32 55 43 170
19:00 32 34 66 48 173
20:00 46 33 79 54 160
21:00 34 45 79 54 188
22:00 31 32 63 43 130
23:00 50 28 78 57 160
0:00 14 39 53 47 108
1:00 16 42 58 40 84
2:00 23 41 64 45 60
3:00 12 37 49 50 68
4:00 8 36 44 46 56
5:00 12 39 51 62 39
Total 577 815 1392 1224 2309
Average 24.0 34.0 58.0 51.0 96.2
Max 50 45 79 77 188
Time CCTL CITPL _ |Terminal [ZeroGate |CFS
6:00 33 36 69 61 36
7:00 26 29 55 55 36
8:00 19 36 55 56 80
9:00 19 29 48 50 87
10:00 21 43 64 71 65
11:00 21 33 54 59 68
12:00 25 55 80 64 85
13:00 15 32 47 59 85
14:00 12 28 40 50 86
15:00 26 23 49 43 96
16:00 30 44 74 52 90
17:00 35 57 92 57 145
18:00 26 32 58 62 126
19:00 29 53 82 69 159
20:00 42 58 100 63 103
21:00 32 32 64 82 111
22:00 32 38 70 68 91
23:00 35 19 54 49 100
0:00 21 26 47 44 89
1:00 7 25 32 37 65
2:00 32 26 58 48 63
3:00 29 36 65 36 55
4:00 14 17 31 45 40
5:00 13 38 51 49 58
Total 594 845 1439 1329 2019
Average 24.8 35.2 60.0 55.4 84.1
Max 42 58 100 82 159




Summary for 11/11/2018 (Sun)

Time CFS ZeroGate |CCTL CITPL Terminal
6:00 66 45 6 7 13
7:00 61 43 0 7 7
8:00 63 52 7 11 18
9:00 64 44 9 17 26
10:00 51 61 15 17 32
11:00 75 52 3 13 16
12:00 64 70 7 12 19
13:00 83 69 5 10 15
14:00 72 51 4 12 16
15:00 65 41 7 20 27
16:00 70 53 5 16 21
17:00 61 41 2 25 27
18:00 55 43 3 17 20
19:00 58 41 3 9 12
20:00 55 27 0 10 10
21:00 59 39 1 12 13
22:00 83 49 2 13 15
23:00 58 39 0 11 11
0:00 63 55 4 5 9
1:00 60 58 1 9 10
2:00 33 40 0 11 11
3:00 16 38 0 16 16
4:00 18 14 0 4 4
5:00 34 10 0 1 1
Total 1387 1075 84 285 369
Average 57.8 44.8 3.5 11.9 15.4
Max 83 70 15 25 32

Time CCTL CITPL Terminal [ZeroGate |CFS
6:00 10 21 31 62 67
7:00 23 26 49 62 53
8:00 20 43 63 77 84
9:00 18 36 54 39 80
10:00 25 54 79 61 75
11:00 20 40 60 62 91
12:00 24 64 88 83 82
13:00 34 57 91 67 52
14:00 19 47 66 68 60
15:00 35 54 89 81 106
16:00 18 68 86 90 71
17:00 7 84 91 61 76
18:00 20 47 67 77 65
19:00 17 83 100 75 45
20:00 14 91 105 61 66
21:00 6 60 66 75 93
22:00 1 45 46 47 78
23:00 7 30 37 57 78
0:00 15 25 40 47 50
1:00 13 23 36 39 63
2:00 12 22 34 36 44
3:00 10 20 30 32 31
4:00 1 49 50 34 24
5:00 1 23 24 53 16
Total 370 1112 1482 1446 1550
Average 15.4 46.3 61.8 60.3 64.6
Max 35 91 105 90 106
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